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STRATEGIC PLANNING PROCESS 

 

In May 2008, an RFP was issued requesting proposals for a qualified individual or 
organization to facilitate a review of our strategic plan and assist in developing a 
new and innovative five year plan.   
 
Five entities were solicited.  Three responding with proposals:  CSI, EMD, RI. 
 
The planning committee of the CLI Board of Directors reviewed each proposal and 
ranked them for total cost, experience/expertise, knowledge of DD field, 
proposed approach, and personal experience. 
 
Collaborative Strategies, Inc. was chosen; Jim Lang and Debbie Walters worked as 
co-facilitators on the project.  The process began in July 2008, following the 
timeline in the proposal.   
 
Implementation of the new plan began January 1, 2009.  
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STRATEGIC PLAN FACILITORS AND MEMBERS 

 

Collaborative Strategies, Inc. 

 Jim Lang, Senior Consultant 

 Deborah Walters, Senior Consultant 

 
Jeff Strickland – Board Member (Chair of Planning Committee) 

Jack Boschert – Board Member 

Mike Boschert – Board Member 

Linda Dimmic – Board Member 

Leann Clement – Director of Residential Services 

Shelley Cook – Director of Employment Services 

John Ditch – IT Manager 

Barb Griffith – President/CEO 

Denise Grindstaff – Executive Administrative Assistant 

Pat Hanley – Director of Finance and Administration 

Joann Henson – Director of Support Services for Adults 

Pam Keys – Director of Respite Services 

Bev Moore – Social Worker 

Christine Rutherford – Director of Development 

Carolyn Weber – Director of Recreation Services 

Peggy Williamson – Human Resources Manager 

Sheri Wiltse – Program Administrator 
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MISSION / VISION / VALUES 

 

Community Living, Inc.’s strategic planning committee reviewed the mission, 
vision and values of the organization.  The committee decided to keep the present 
mission statement.  The statement is concise, expresses a positive direction, and 
is outcome oriented. 
 

Mission 
 

Our Mission is to Enrich the Lives of People with 
Disabilities 

 

 

 
 
However, the committee felt that the vision statement should focus more on 
outcomes and the individuals we serve.  We reviewed parts of the DDRB needs 
assessment that are relevant today; the assessment was conducted in 2002.  We 
focused on the projection of needs, priorities, and critical needs for 2008 – 2010.  
We agree that we need to be very cognizant of what we do and what we don’t do, 
however, we also think we need to be able to steer everyone who comes our way 
to the appropriate person/place/service, even if we don’t do it ourselves. 
 
 
 

Vision 
 

/ƻƳƳǳƴƛǘȅ [ƛǾƛƴƎΣ LƴŎΦΩǎ ǎǳǇǇƻǊǘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ŀǊŜ 
the preferred choice of people with disabilities. 
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MISSION / VISION / VALUES 

 

The committee went through a brain storming exercise regarding the values of 
the organization.  A long list, several pages, was generated; a sub-committee was 
assigned to assimilate the list into a values statement.  It was clear that all of the 
words fell under three overarching themes.  The sub-committee cleverly used the 
“CLI” letters to label these themes, making our values easy to remember: 
 

Values 
 

COMPASSION 
 

Our services are delivered in a thoughtful, considerate and caring manner. 
 

 

LEADERSHIP 
 

Our organization encourages innovative, supportive and collaborative employees. 
 

 

INTEGRITY 
 

We provide quality customer service with ethical standards and diligence 
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VISION OF THE DESIRED FUTURE 

 

As the Committee worked through the planning process, we started with the big 
picture of what we wanted to look like, where we wanted to be, what we would 
be doing in the future, five years from now and beyond.  Four basic categories 
were considered: 
 
Constituents:  Who we serve 
Financial:  Where does the money come from to do business 
Operational:  how and where do we provide services 
Organizational:  the “vehicle”/plan through which we do what we do.   
 
The following vision statements are written as if we have been transported into 
the future and we are stating what is happening. 
 
Constituents 

1. Our services have expanded consistent with our resources. 
Å We are serving a wider age range of constituents. 
Å We have significantly expanded respite care to meet the growing 

demographic and geographic needs in the community. 
Å We are providing “before and after” care. 
Å Recreation services have expanded dramatically (at least double). 
Å Our services reach those who cannot access the available 

employment programs.  
2. We have a strong and centralized approach for referral to assure clients get 

the service they need whether we provide it or not. 
3. Everyone who could need our services knows who we are, and 50% of the 

general public in the county are aware of CLI. 
 
Financial  

1. Our revenue is exceeding $12 million. 
2. Reserves exceed 90 days of operating expense. 
3. Donor/private giving represents more than $1 million. 
4. We have established an endowment fund. 
5. Grants awarded will exceed $500,000.  
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VISION OF THE DESIRED FUTURE 

 
Operational   

1.  The board has increased its capacity to tap into the high net worth network 
in the county and beyond. 

2. An entity exists under the CLI umbrella that builds, buys, leases and 
maintains facilities. 

3. Our facilities and services are set up to maximize convenience, capacity and 
efficiency for our clients. 

4. Technology is functional and creates efficiencies that allow more time to be 
focused on the client. 

5. Missouri state politicians will recognize CLI as a credible and valued 
resource for issues and initiatives regarding people with disabilities. 
 

Organizational   
1. We have more qualified staff applying for jobs than we have jobs available 

because of our positive culture and our reputation for caring service. 
2. We have a cafeteria of employment options and benefits that meet the 

varied needs of qualified employees. 
3. We have a pool of cross trained employees who can provide a variety of 

services. 
4. There is a strong leadership and succession plan to identify future 

personnel needs and the plans to develop internal candidates or pursue 
external candidates. 

5. Our training and development program fully prepares our employees for 
the issues that they will face with leadership development for those who 
desire and are capable of higher levels of management.  
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STRATEGIC PRIORITIES 

 

In order to realize our vision of the future, the committee developed five strategic 
priorities. 
 
Strategic goals, targets, and milestones were then developed, with corresponding 
Action Plans, to keep us focused and moving the in the right direction. 
 

1.  Quality Programming  

  Expand the breadth of quality services. 

2.  Collaborative Culture  

  Enhance our culture of collaboration with a major focus on successful 

  partnership with FSS. 

3.  Organizational Vitality  

  Strengthen the internal capability and capacity to serve more people. 

4.  Facility Capacity 

  Determine creative ways to enhance the facilities and infrastructure  

  to improve quality service. 

5.  Financial Resources 

  Grow the financial capacity to serve more people. 
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STRATEGIC TARGETS AND MILESTONES 

Strategic Priority:  (1) Quality Programming 

Goal (1a):  Explore SSA before and after care for non-outcome based day 

habilitation. 

TARGET:  BEFORE AND AFTER CARE IS AVAILABLE AT EACH LOCATION SERVING AT LEAST 10 PEOPLE AT 

EACH SITE. 

 Milestone (1):  Develop a business plan regarding before and after care. 

 Milestone (2):  Implement a before/after care pilot project at one SSA site. 

 Milestone (3):  Expand before and after care to both SSA locations. 

Goal (1b):  Expand Recreation to serve youths. 

TARGET:  BY 2010 RECREATION SERVICES WILL PROVIDE SERVICES TO 15 YOUTHS (18 AND UNDER) 

THROUGH A SATURDAY RECREATION PROGRAM. 

 Milestone (1):  Develop a business plan to develop a Saturday recreation program for youths. 

 Milestone (2):  Develop a marketing plan for Recreation Services for youths. 

 Milestone (3):  Implement a Saturday Recreation Program for youths. 

Goal (1c):  Expand Respite to serve more children 

TARGET:  BY 2010, RESPITE WILL SERVE 10 CHILDREN (18 AND UNDER). 

 Milestone (1):  Develop a marketing plan to attract children 18 and under to use Respite. 

Goal (1d):  Develop a collaborative program between ES and SSA to reach 

individuals who cannot access the currently available programs but have the 

potential for paid employment. 

TARGET:  15 PEOPLE WILL HAVE THE OPPORTUNITY TO ENHANCE THEIR MARKETABLE SKILLS FOR 

EMPLOYMENT. 

 Milestone (1):  Develop a business plan for an Intensive Skills Training Program. 

 Milestone (2):  Implement a pilot for ISTP. 

Goal (1e):  Explore and evaluate the array of r esidential supports to match 

needs and funding capacity to meet those needs in an effective way. 

TARGET:  ALL CLI RESIDENTIAL SERVICES WILL BE FINANCIALLY VIABLE. 

 Milestone (1):  Develop plans for maintaining expenses within revenue for each arrangement. 
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STRATEGIC TARGETS AND MILESTONES 

 

TARGET:  ALL CLI 24HR. SUPPORTED HOMES WILL BE OF UNIVERSAL DESIGN AND WHEELCHAIR ACCESSIBLE. 

 Milestone (1):  Develop a plan for converting all homes to be fully accessible. 

 Milestone (2):  Develop a plan to occupy only universally designed homes for the future. 

TARGET:  CLI WILL PROVIDE AN ARRAY OF RESIDENTIAL OPTIONS BASED ON NEED. 

 Milestone (1):  Develop a plan to provide options for residential supports. 

 Milestone (2):  Develop a plan for addressing Residential options specific to our aging population. 

Strategic Priority:  (2) Collaborative Culture 

Goal (2a):  Build an internal collaborative climate to create a greater sense of 

working together and to improve our overall effectiveness.  

TARGET:  Ȱ0OSITIVE CULTUREȱ WILL BE ONE OF THE TOP THREE REASONS EMPLOYEES WANT TO CONTINUE TO 

WORK HERE. 

 Milestone (1):  Define the vision of collaborative culture of CLI. 

 Milestone (2):  ID areas of culture conflict from CLI surveys. 

 Milestone (3):  Develop a system to identify and resolve conflicts and potential conflicts 

 proactively. 

Goal (2b):  Develop a plan for collaborating to provide facility based and in -

home Respite. 

TARGET:  CLI AND FSS WILL PROVIDE AN ARRAY OF IN-HOME FACILITY BASED RESPITE SERVICES TO 500 

INDIVIDUALS. 

 Milestone (1):  Determine whether a merger is beneficial to FSS and CLI Respite. 

Goal (2c):  Investigate merger options related to FSS Soar and CLI Recreation. 

TARGET:  CLI AND FSS WILL COLLABORATE TO MAXIMIZE EXISTING RESOURCES AND UNMET NEEDS. 

 Milestone (1):  Develop seamless recreation programs for all individuals served by FSS and CLI. 

 Milestone (2):  Explore alternative programs for ideas. 
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STRATEGIC TARGETS AND MILESTONES 

 

Goal (2d):  Seek opportunities to actively facilitate collaboration with other 

agencies to leverage resources and maximize efficiency. 

TARGET:  CLI WILL MAXIMIZE CAPACITY, SERVICES, AND EFFICIENCY THROUGH COLLABORATION. 

 Milestone (1):  Continue meetings with FSS regarding possible merger. 

 Milestone (2):  With the DDRB, develop a plan for maximum appropriate usage of the DDRB 

 owned/CLI occupied properties. 

 Milestone (3):  Solicit partnerships/collaborations with similar provider agencies in St. Charles 

 County. 

 Milestone (4):  Solicit partnerships/collaborations with similar provider agencies in neighboring 
 counties (specifically, Lincoln and Warren Counties). 
 

Goal (2e):  Coordinate outreach services (including research, education, 

referrals, marketing, etc.) 

TARGET:  CLI WILL INCREASE THE NUMBER OF INFORMATION/ REFERRAL CONTACTS RECEIVED BY 10% 

ANNUALLY. 

 Milestone (1):  Develop a plan to increase all information/referral contacts. 

 Milestone (2):  Explore how a CLI Speakers Bureau can assist with outreach program. 

 Milestone (3):  Research needs of CLI programs/departments regarding outreach. 

Strategic Priority:  (3) Organizational Vitality 

Goal (3a):  Market CLI by educating the staff and community on the Mission, 

Vision and Values of CLI. 

TARGET:  100% OF CLI STAFF ARE ABLE TO EXPRESS THE ESSENCE OF #,)ȭS MISSION, VISION AND VALUES. 

 Milestone (1):  Develop a plan to regularly educate all staff on the mission, vision and values. 

 Milestone (2):  Develop a mandatory agency orientation to be presented quarterly. 

 Milestone (3):  Review PPF/GEM awards from a marketing standpoint reflecting M/V/V. 

TARGET:  #,)ȭS MISSION, VISION AND VALUES WILL BE COMMUNICATED TO THE COMMUNITY/ PUBLIC ONE TIME 

PER QUARTER. 

 Milestone (1):  Develop a plan to present the M/V/V to the general community quarterly. 
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STRATEGIC TARGETS AND MILESTONES 

 

Goal (3b):  Evaluate PTO/LB benefits program for CLI employees. 

TARGET:  DEVELOP A COMPREHENSIVE BENEFIT STRUCTURE THAT PROMOTES THE POSITIVE CULTURE OF CLI 

BY JANUARY 2011. 

 Milestone (1):  Develop a plan to adjust the CLI benefits to meet the needs of CLI and employees. 

Goal (3c):  Develop a leadership and succession program. 

TARGET:  IMPLEMENT STRATEGIES THAT PROMOTE LEADERSHIP DEVELOPMENT THROUGHOUT THE AGENCY AS 

MEASURED BY INDIVIDUAL DEVELOPMENT PLANS. 

 Milestone (1):  Create Individual Development Plans for identified individuals. 

'ÏÁÌ ɉσÄɊȡ  #ÏÎÔÉÎÕÅ #!2& ÁÃÃÒÅÄÉÔÁÔÉÏÎ ÕÎÄÅÒ ÔÈÅ ÎÅ× Ȱ!ÓÐÉÒÅ ÔÏ %ØÃÅÌÌÅÎÃÅȱ 

model. 

TARGET:  CLI WILL OBTAIN A THREE YEAR CARF ACCREDITATION UNDER THE NEW ASPIRE TO EXCELLENCE 

MODEL. 

 Milestone (1):  Procedures established for Corporate Compliance and Risk Management policies. 

 Milestone (2):  Complete a self-assessment prior to the 2010 CARF re-survey. 

Strategic Priority:  (4) Facility Capacity 

Goal (4a):  Implement a plan for increasing the capacity of SSA. 

TARGET:  ALL REFERRALS THAT MEET ENTRANCE CRITERIA ARE SERVED. 

 Milestone:  SSA will serve 95 people utilizing capacity. 

TARGET:  ALL DAY HABILITATION FACILITIES HAVE ADEQUATE SPACE TO PROVIDE SERVICES. 

 Milestone (1):  Develop a plan to maximize day habilitation space. 

 Milestone (2):  SSA will serve 115 people. 

Goal (4b):  Investigate the alternatives for building, buying, leasing and 

maintaining facilities for CLI. 

TARGET:  CLI WILL HAVE AN OPTIMUM MIX OF COST EFFECTIVE FACILITIES TO ACHIEVE ITS MISSION. 

 Milestone (1):  Develop a plan to maximize cost effective facilities throughout CLI. 
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STRATEGIC TARGETS AND MILESTONES 

Goal (4c):  Develop a 3-5 year plan for IT to support CLI strategy, successfully 

integrate FSS, and improve overall efficiency. 

TARGET:  CLI WILL HAVE AN EFFICIENT IT STRUCTURE. 

 aƛƭŜǎǘƻƴŜ όмύΥ  /[L ŀƴŘ C{{Ωǎ ǘŜŎƘƴƻƭƻƎȅ ǎȅǎǘŜƳǎ ǿƛƭƭ ōŜ Ŧǳƭƭȅ ƛƴǘŜƎǊŀǘŜŘ ōȅ мнκомκлфΦ 

 aƛƭŜǎǘƻƴŜ όнύΥ  /[LΩǎ ƴŜǘǿƻǊƪ ǘƻǇƻƭƻƎȅ ǿƛƭƭ Ŏƻƴǎƛǎǘ ƻŦ ǎŜǊǾŜǊ ǎǇŜŎƛŦƛŎ functions. 

 Milestone (3):  CLI will utilize remote access for technical support and management support. 

Strategic Priority:  (5) Financial Resources  

Goal (5a):  Develop a more systematic approach for increasing fundraising 

revenue. 

TARGET:  FUNDING REVENUE WILL BE 10% OF TOTAL REVENUE. 

 Milestone (1):  Evaluate Development Department positions and fundraising activities. 

 Milestone (2): Conduct Grant Research. 

 Milestone (3):  Establish a Planned Giving Program. 

 Milestone (4): Develop a Donor Relations Program. 

 Milestone (5):  Secure tax credits. 

 Milestone (6):  Grow the Annual Partners Program. 

 Milestone (7):  Train and continue to educate key staff on their fund development roles and 

 responsibilities. 

Goal (5b):  Establish an endowment fund as a means to secure the financial 

future of CLI. 

TARGET:  IMPLEMENT A PLAN TO ESTABLISH AN ENDOWMENT FUND. 

 Milestone (1):  Implement a plan to establish and endowment fund. 

Goal (5c):  Create a reserve policy and develop an approach to maintaining the 

reserve. 

TARGET:  CLI WILL HAVE RESERVES IN THE AMOUNT ESTABLISHED BY THE CLI BOARD OF DIRECTORS. 

 Milestone (1):  CLI will implement reserve policies and procedures. 
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STRATEGIC TARGETS AND MILESTONES 

 

Goal (5d):  Build a plan to be recognized by Missouri state politicians as a 

credible and valued resource for issues and initiatives regarding people with 

disabilities.  

TARGET:  CLI WILL GET A COLA FROM THE STATE OF MISSOURI ANNUALLY. 

 Milestone (1):  CLI will develop effective working relationships with state politicians. 

Goal (5e):  Increase the board capacity for supporting and increasing fund 

development.   

TARGET: #,)ȭS BOARD OF DIRECTORS WILL COLLECTIVELY GENERATE 10% OF FUNDRAISING REVENUE 

ANNUALLY. 

 aƛƭŜǎǘƻƴŜ όмύΥ  9ȄǇŀƴŘ ǘƘŜ .ƻŀǊŘΩǎ ƪƴƻǿƭŜŘƎŜ ƻŦ ŀƴŘ participation in fundraising. 

 Milestone (2):  CLI Board will be at full capacity. 
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KEY MEASURES OF SUCCESS 

 

In order to know if we have successfully reached our goals, the committee 
determined the following Key Measures for each of the strategic initiatives: 
 
Quality Programming 

Å  Number of people served 

Å  Number of people served in new services 

Å  Satisfaction Survey 

Collaborative Culture 

Å  Employee Satisfaction Survey 

Å  Number of collaborative endeavors 

Organizational Vitality 

Å  Retention Rate  

Å  Number of Inquiries 

 Facility Capacity 

Å  Capacity utilization 

Å  Administrative cost as a percent of revenue 

Financial 

Å  Revenues exceeds expenses 

Å  Percentage of revenue from development efforts  
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STRATEGIC PLANNING DOCUMENTION AND FOLLOW UP PROCESS 

 

The Strategic Planning Team, consisting of CLI staff, will meet monthly to discuss 
progress toward targets and milestones.  Each strategic goal and target has a 
member of the Team assigned to act as the leader responsible for 
implementation and reporting progress.  Progress notes will be recorded on CLI’s 
“intranet”, so that all can follow the progress of each target. 
 
A formal written progress report will be prepared for the Board of Directors on an 
annual basis, with interim reports at six months. 
 
Progress will be reported to CLI staff periodically through regular staff meetings.  
“Town Hall” informational meetings open to all CLI staff, will be offered 
approximately every six months.  
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STRATEGIC ROAD MAP 

 
 


